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October 16, 2014, 12:01 AM ET

CMO Today: HBO Rocks Pay TV Universe
Hw HBO to Launch Stand-Alone Streaming Service

Time Warner Aims at 'Cord Cutters’ Who Don't Subscribe to Pay TV

MEDIA & MARKETING

CBS@ CBS Launches Online Subscription Video Service

CBS All Access to Feature Live Stream of Broadcast Network, Plus Current and Classic Programs
AN UNWlSlﬂN Univision joins HBO and CBS in
w hugging cord cutters

e asmmmmmmm A | g Carte ESPN Would

E==3"0N § Cost $30 A Month
d : Sh S I I n b:slhg:s New Sling TV Service Could Free You
~ , g From Cable

TELEVISION
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2f4l: Sony MCS
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Media Cloud Sergcey,/;
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Z=45: Netflix

HIEF20165FE48, >8FAITRAA, WSFEE190MER #BiF 702 /RGP SH

House of Cards
ko TVMA

- FEXREWNAHA EMEEEMEIR

o IEF100%HIFE LA SNAR 5 ETAWS

.  ZESEE{FEA Amazon EC2. Amazon S3. Amazon
SQS. Amazon EMR. Lambda ZiR%%

« 30-50K EC2 sl

© RASMTES T B
¢ KARAT R R
© PUTETBHE ~60 Mg

“AWS BTIANASE, sEBHARMNBIERFFE— RIEMNTEIF”

— Kevin McEntee, VP Content Engineering, Netflix amazon
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N ETFLIX MEDIA CENTER @EN #)LOG IN &% REGISTER

Only On Netflix Releases and Blogs Company Assets About Netflix

11 February 2016 WRITTEN BY

Completing the Netflix Cloud

Migration

YURY IZRAILEVSKY
Vice President, Cloud and

Our journey to the cloud at Netflix began in August of 2008, when we experienced a Platform Engineering

major database corruption and for three days could not ship DVDs to our members. That
is when we realized that we had to move away from vertically scaled single points of
failure, like relational databases in our datacenter, towards highly reliable, horizontally
scalable, distributed systems in the cloud. We chose Amazon Web Services (AWS) as our
cloud provider because it provided us with the greatest scale and the broadest set of
services and features. The majority of our systems, including all customer-facing

services, had been migrated to the cloud prior to 2015. Since then, we've been taking the

time necessary to figure out a secure and durable cloud path for our billing infrastructure
as well as all aspects of our customer and employvee data management. We are happy to
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Z4l: BBC LPlayer

IPlayer Video Factory

« FE-NAEHFNNLGIREFE (VOD) , SLHEEBBC
iPlayerBI 8IS N . HBEURLHTIER

- {FM S3 kR
« A REVEEIFNEIR, A TSQS. SNS FiRF
#IF Amazon Elastic Transcoder SZI[45HS

o JEAVOD I ER AT {HgE I FnsE Mt

“R{IREBFHIM Elastic Transcoder BREZBA,, HNFTXNMRZBBIEEH=" o AZOn

— Phil Cluff, Team Lead at BBC Media Services webservices
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Television Group
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Z/): Comcast

Xfinity X1 EfMIINEF &

Guide DVR | OnDemand Apps

Movies

Y

Kids

Music

Sports & Fitness
En Espafol
Networks

Recently Viewed

FEAY R, SMHEMSATRANARIERRG R

Direct Connect. S3. EMR LU EERAWS BRE
A IER) HEHIEM ~5GB / X% ~130GB / X
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Direct Connect, S3. EMR. EC2., RDS. Redshift,
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R BTHFEERIAWS BRFHR

AbBH

HEX

Amazon EC2

AWS Storage AWS Direct Connect
Gateway

<

Elastic Load AWS Import/

Balancing Export

Amazon
EBS

Amazon
Glacier

Amazon EC2

Amazon

RDS

Amazon
DynamoDB

Amazon VPC

Amazon
ElastiCache

Amazon
Redshift

Amazon
Amazon Elastic
EMR Transcoder

N

Amazon Amazon SQS
CloudSearch
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Amazon SNS Amazon SWF

32 A

Amazon
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MONTREAL {Coming soon)

BENING
OHIO (Coming soon) IRELAND T
O SEOUL
OREGON
O UK (Coming soon) O
N. CALIFORNIA NINGXIA (Coming soon)
N. VIRGINIA TOKYO
INDIA (Coming soon)
AWS GOVCLOUD
SINGAPORE
SAO PAULO
Region &

Number of Availability Zones

New Region
Coming Soon

SYDNEY
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https://aws.amazon.com/compliance/mpaa/

AWS £%: T[EEN=ma

SOC 1/ ISAE 3402 ISO 27001 FedRAMP
soC 2 ISO 9001 ISO 27017
soc 3 ISO 27018 PCI DSS Level 1
HIPAA GxP FIPS 140-2
CJIS ITAR G-Cloud ===
DoD SRG Levels 2 & 4 FERPA IT-Grundschutz -
MLPS Level 3 Section 508 / VPAT MPAA
MTCS Tier 3 NIST Cloud Security Alliance
IRAP FISMA, RMF, and DIACAP Cyber Essentials Plus B

Z 1IN
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AWS 24 : MPAA LM R{ESE 77 {070\ \\
QO

20125108 AWSEMPAARSI T 2R ESSERNS/E MOTION PICTURE ASSOCIATION OF AMERICA
ET AWS

AWS BREZIEE

« Amazon EC2, Amazon VPC, Amazon S3, Amazon EBS, Amazon RDS,
Amazon DynamoDB, Amazon VM Import, ELB, Amazon IAM, Amazon
CloudFront, Amazon Glacier, AWS Import/Export, AWS Direct Connect,
Amazon Route 53, Amazon Elastic Transcoder X Z #FHIEHEH 1L

A RBEE:

RAW master, high/low-resolution, watermarked/spoiled, full/partial feature
content, stills, clips, frames, shots, sequences, scripts, storyboards, as well as
production and post- production deliverable formats in pre-and post-theatrical
release windows
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"It is not the strongest of the
species that survives, nor the
most intelligent that survives.
It is the one that is most

adaptable to change.”

A

\ \:\Charles Darwin (1809 - 1882)
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